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Question: 1

Every business process, whether inside or outside of Appian, requires which of the following?

A. Human interaction
B. Defined steps

C. Reporting

D. Automation

Answer: B

Question: 2

A client requested a feature that is exceptionally specific and uncommon.

You begin by gathering research to help determine how such a feature could be implemented, but no
documentation is available.

What should you do next?

A. Create a Support Case.

B. Check The Appian Academy.
C. Review the Appian Playbook.
D. Ask the Appian Community.

Answer: A

Question: 3

At what stage are you most likely to regularly refine the backlog?

A. Optimize
B. Release
C. Build

D. Initiate
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Answer: C

Explanation:

Step 2: Refine Backlog During each iteration, the team will hold refinement sessions to further detail
the requirements in the remaining backlog. The Team Lead ensures this meeting takes place to make
sure the backlog contains the target of “2 Sprints worth of User Stories in the backlog” at the start of
the upcoming new Sprint.

Question: 4

HOTSPOT
Match each sprint ceremony to its appropriate objective. Each objective may be used once, more
than once, or not at all.

Sprint Retrospective

Select a match

The ceremony is designed for the Product Owner and Development Tesm to meet and review the prioritized Product Backlog.
The Development Team showcases all of the work that has been completed during the sprint, allowing hol to see the

pplication and adapi the produd going forward.
This ceremony provides the team with a platform to discuss what is going well, what could go better, and some suggesti for changes going fi
The Development Team estimates the difficulty of develeping a festure by using an sbstract, but agre=d upen, measurement of effort required to \mplement it.

Story Paointing

Saiect 5 maich

| <

The ceremony is designed for the Product Owner and Development Team to meet and review the prioritized Product Backlog.

The Development Team showoases all of the work that has been completed during the sprint, allowing stakeholders to see the applicstion and adapt the product going forward.
This ceremony provides the team with a platform to discuss what is going well, what could go better, and some suggestions for changes going forward.

The Development Team astimates the difficulty of developing & feature by using =n sbstract, but sgreed upon, m t of effort required to impl t it

Sprint Planning

Select 8 maich

I <

The cersmony is designed for the Product Owner and Development Team to mest and review the pricritized Product Backleg.

The Develop t Team sh sll of the work that has been completed during the sprint, allowing stakeholders to ses the spplication and adapt the product going forwsrd, |

This ceremony provides the team with a platform to discuss what is going well, what could go better, and some suggestions for changes going forward
The D Team asti the difficulty of developing a feature by using an absiract, but agreed upon, r it of effort required to implemeant it

Sprint Review

Select & match

<

The 1y is desig for the P Owner and Development Team to meet and review the priositized Product Baddog.

The Development Team showcases sll of the work that has been compieted during the sprint, allowing siskeholders to see the application and adspt the product going forwsrd
This ceremony provides the team with a2 platform to discuss what is going well, what could go better, and some suggestions for changes going forward,

The Development Team estimates the difficulty of develeping a feature by using an abstract, but agreed upen, nent of effort ired to impl it

Answer:

Explanation:
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Sprint Retrospective

This ceremony provides the feam with s pistform to disouss what is going well, what could go better, and some suggestions for changes geing forward

Story Pointing

The Development Team estimates the difficulty of developing a feature by using an abstract, but agreed upon, measurement of effort required to implement it.

Sprint Planning

A

The ceremony is designed for the Produdt Owner and Development Team to meet and review the prioritized Product Backlog

Sprint Review

The Dx lopment Team st 8ll of the work that has been completed during the sprint, allowing stakeholders to see the application and adapt the product going forward.

Question: 5

A feature is being deployed to the test environment.
In which environment is unit testing performed for the feature?

A. Upgrade

B. Development
C. Production

D. Staging

Answer: D
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